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Introduction

Investing hours of time into just one student, 
though, isn’t necessarily as practical as it 
is rewarding. Advisors require one-on-one 
conversations — and sometimes a series of 
them — to be able to give personalised advice. 
The capacity for this level of engagement 
isn’t frequently available and certainly isn’t 
scalable. Counseling and admissions teams 
therefore need another reliable tool to deliver 
personalised guidance.

MyCareerMatchRecruit’s personality tests and 
their resulting bespoke, branded reports are that 
tool. After nearly two decades of pairing behavioral 
psychology with technology and creativity, we’ve 
proved time and again that our products can help 
recruiters convert more prospective students to 
enrolled learners in less time.

We also know that school recruiters and 
counselors who focus on the strengths and 
personality attributes of young adults preparing 
for life after high school have the best chance 
of converting curious prospective students to 
enrolled, blossoming, young adults. The same goes 
for mid-career adults interested in online courses 
to develop new skills.

Below, we will describe the long-term importance 
of personality in course and career selection. 
We will also spotlight research and analysis 
that highlights the value of personality and 
strengths assessments such as those offered by 
MyCareerMatchRecruit.

Career counselors and university or 
trade school admissions officers thrive 
on establishing positive relationships 
with promising young people to help 
them envision bright futures.

http://www.mycareermatchrecruit.com
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What is personality?

It may be wild and unconventional, or quiet and 
shy. We learn about and form our personalities 
from a young age, as soon as we begin to discover 
and name our feelings, as well as our likes or 
dislikes. Each person develops their own set 
of personality traits and types. Generally, when 
we talk about personality, we are discussing an 
individual’s distinctive patterns of thinking, feeling 
and behaving, according to Psychology Today.

Studying personality involves both the 
examination of individual differences in personality 
characteristics — like agreeableness or humility 
— and the examination of how disparate parts 
of a person coalesce to form a whole, per the 
American Psychological Association.

There are many ways psychology professionals 
think about and approach questions about where 
our personalities come from. You’ve probably 
thought about nature — our genetics — versus 
nurture, the external factors which impact each 
individual. There are many theories of personality, 
or ideas and studies of which factors give rise to 
our unique personalities.

We know some personality traits can change 
over time; we all become more socially aware 
or conscientious over the course of our lives. 
Generally, though, researchers have found that 
personalities don’t change much. A longitudinal 
study completed by researchers from King’s 
College London and published in the Journal of 
Personality studied 1,000 participants in New 
Zealand and provided strong evidence that 
“children’s early emerging behavioral styles can 
foretell their characteristic behaviors, thoughts 
and feelings as adults, pointing to the foundations 
of the human personality in the early years of life.”

Why is this relevant to education recruiters? It’s 
evidence that the traits that might guide a 17-year-
old to study a particular course aren’t likely to 
change. The 17-year-old can make decisions for 
their future based on their personality traits and 
make the assumption those traits won’t change 
much over time.

Children’s early emerging 
behavioral styles can foretell 
their characteristic behaviors, 
thoughts and feelings as adults, 
pointing to the foundations of 
the human personality in the 
early years of life.

“
”

http://www.mycareermatchrecruit.com
https://www.psychologytoday.com/au/basics/personality
https://www.apa.org/topics/personality
https://www.psychologytoday.com/us/basics/personality/theories-personality
https://www.sciencemag.org/news/2018/02/two-psychologists-followed-1000-new-zealanders-decades-here-s-what-they-found-about-how
https://onlinelibrary.wiley.com/doi/abs/10.1111/1467-6494.7104001
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Testing, Testing

There are many benefits to better 
understanding your personality; greater self-
awareness can lead to better decision-making and 
relationship management.

A number of personality tests exist in the 
marketplace, each based on different theories 
of personality. Some famous tests, like the 
Myers-Briggs test, are less tethered to theories 
underpinned by research. Many tests are 
predicated upon the Big Five personality traits, a 
set of characteristics considered to be determined 
by each person’s genetics.

There are many benefits 
to better understanding 
your personality; greater 
self-awareness can lead to 
better decision-making and 
relationship management.

The Big Five was created in the 1990s by 
psychologists Robert McCrae and Paul Costa. Jr. 
The traits it addresses are: 

• Openness: People who are open generally are 
willing to experience new things and play with 
new ideas in a curious, imaginative way.

• Conscientiousness: This trait describes 
people who are reliable, dependable, organized 
and goal-oriented. It describes people who 
dedicate themselves not just to paid work but 
also to the tasks of daily living.

• Extroversion: Individuals who are extroverted 
have an intuitive way of being outgoing, 
sociable, active and high energy.

• Agreeableness: A kind, caring, sympathetic 
person who is friendly and interested in 
understanding others would be described 
as agreeable.

• Neuroticism: While this word is often used 
in a pejorative sense, it is meant to describe 
someone with greater emotional sensitivity. 
Someone with a higher degree of neuroticism 
might be vulnerable or susceptible to feeling 
blue and anxious or react in a bigger way to an 
event than some other people.

Other tests utilise the six key traits John Holland’s 
Theory of Career Choice references. Holland is 
well known for his theory that people prefer to 
work among other individuals with whom they 
share similar traits. Working with like-minded 
people on interesting problems gives people a 
greater sense of satisfaction.

“
”

http://www.mycareermatchrecruit.com
https://www.psychologytoday.com/us/basics/myers-briggs
https://www.psychologytoday.com/au/basics/big-5-personality-traits
https://www.careers.govt.nz/resources/career-practice/career-theory-models/hollands-theory/
https://www.careers.govt.nz/resources/career-practice/career-theory-models/hollands-theory/
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Holland believes all people possess, on a 
spectrum, the following traits. The extent to which 
they are manifest in any person, of course, varies:

• Realistic: These people are doers, who tend to 
focus on concrete ways to solve problems.

• Investigative: These people are observers, 
taking in data and ideas. They often prefer to 
work alone or with small groups.

• Artistic: People with a strong artistic sense 
may be unconventional, perceptive and creative.

• Social: Helping and teaching others while 
being drawn to closer relationships are among 
the traits of social people. 

• Enterprising: People with this trait tend to 
value power, money and status plus be drawn 
to working with data.

• Conventional: Someone with more of this 
trait might value structure and order and 
prefer to work in organized environments with 
clear guidelines.

Work environments themselves, Holland says, 

The personality tests based on these traits 
recognize that each person is a composite of 
many traits, with greater or lesser amounts of 
each one.

Our personality tests, which incorporate an 
amalgam of research, describe people as:

• Drivers: Enjoy a fast-paced environment, 
are decisive, active, success-driven, results-
orientated and love a challenge.

• Promoters: Influencer with strong people 
skills who are motivational, inspirational, 
enthusiastic organisers.

• Analysers: Detail, factual, problem-solvers who 
like to be accurate, focused, orderly 

       and precise.  

• Supporters: Stable, supportive, reliable, 
trusting, caring folks with great people skills 
who are patient and considerate.

Data kept by MyCareerMatchRecruit indicates 
that 22% of all Australians in Years 9-12 identify 
themselves as Analysers. People who are quite 
analytic are often drawn to careers in science, 
technology research and math — or STEM. 
Interestingly, a gap of about the opposite size 
exists in the Australian marketplace for STEM-
related work, a problem which the Australian 
government needs to address by way of 
recruiting outside talent to the country or by 
shifting course offerings. It does indicate, though, 
that personality influences career choices in 
important ways. 

also have these same traits. Career happiness 
and even professional success is greatly 
predicated upon people working among like-
minded individuals in an environment where 
their personality traits and values match and 
are appreciated.

22%
of all Australians in 
Years 9-12 identify 
themselves as Analysers

http://www.mycareermatchrecruit.com
https://www.linkedin.com/pulse/should-education-providers-create-courses-personality-chanesman/
https://www.linkedin.com/pulse/should-education-providers-create-courses-personality-chanesman/
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Personality and 
career success

In a July 2019 study published in the journal 
PNAS, or Proceedings of the National 
Academy of Sciences of the United States of 
America, researchers studied 128,279 Twitter 
users representing 3,513 occupations, and 
automatically assessed user personalities. They 
then visually mapped the personality profiles of 
different professions.

What did they see? Researchers saw that “similar 
occupations cluster together, pointing to specific 
sets of jobs that one might be well suited for.”

The study creates insight into the tangible ways 
we can see the importance of congruence playing 
out in real time. Congruence is the fit between 
personality traits and someone’s career or course 
choices. It can also be thought of as compatibility. 
Generally, most people are happiest and most 
successful with an occupation that “aligns with 
who they are as an individual,” researchers 
concluded. Being able to overlay individual 
personality traits onto maps of traits most 
common to those with long careers in particular 
lines of work can create guides of benefit to 
individuals and society. 

Separately, researchers also see evidence of 
the positive effects of congruence when looking 
at measures like GPA (grade point average), 
persistence (a student continuing their studies 
through to conclusion) and graduation rates.

A study of 80,574 individuals enrolled in 87 
colleges examined the relationship between GPA 
and the extent to which a student’s course of 
study matched their interests and personality. 
Indeed, the study, published in the Journal of 
Vocational Behavior, discovered that congruence 
predicted overall GPA after five years more than 
ACT (standardised test) scores.

Another large study, published in the Journal 
of Counseling Psychology, looked at student 
data from 15 separate four-year and two-year 
postsecondary institutions. The research found 
that “interest-major congruence has a direct 
effect on timely degree completion at both 
institutional settings.” This is to say that those 
students who were most interested in their 
studies tended to complete their degrees in a 
timely fashion.

http://www.mycareermatchrecruit.com
https://www.pnas.org/content/116/52/26459
https://www.pnas.org/content/116/52/26459
https://asu.pure.elsevier.com/en/publications/the-interest-major-congruence-and-college-success-relation-a-long
https://asu.pure.elsevier.com/en/publications/the-interest-major-congruence-and-college-success-relation-a-long
https://www.researchgate.net/publication/49660165_Effects_of_Interest-Major_Congruence_Motivation_and_Academic_Performance_on_Timely_Degree_Attainment
https://www.researchgate.net/publication/49660165_Effects_of_Interest-Major_Congruence_Motivation_and_Academic_Performance_on_Timely_Degree_Attainment
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Integration

When students are more aware of their own 
personality traits, they’re then imbued with 
concrete information they can use to identify 
courses and career clusters where they’re most 
likely to encounter like-minded individuals 
and environments where their personality will 
be congruent.

They will be then inserted into a vicious circle of 
success. High levels of congruence will mean 
greater enjoyment and thus continually heightened 
interest in their studies. Greater effort typically 
follows high interest levels, begetting good grades 
and successful evaluations. 

But before that starts, students do need 
assistance connecting the dots: they need to 
interpret the personality tests results and apply the 
results to their future plans. The bespoke reports 
we create at MCMR are a useful first step.

Our reports match students’ traits against different 
programs at your university or institute. This is 
part of why our process of working with your 
school involves some exploratory work upfront. 

For students who are still in high school and 
considering their options — those who are 
early in your admissions funnel — you might 
consider encouraging internships and other 
high-impact experience to help students explore 
areas of interest. These experiences may help 
students better narrow down their focus later on 
in the process. 

We make this suggestion based on data we 
analysed in 2020 in which 42% of our high school 
survey respondents answered “I know what I’d like 
to do but want to make sure it’s the right choice” 
when asked about their future plans.

You might consider 
encouraging internships and 
other high-impact experience 
to help students explore areas 
of interest. These experiences 
may help students better 
narrow down their focus later 
on in the process.

“
”

http://www.mycareermatchrecruit.com
https://www.mycareermatchrecruit.com/project/student-outreach/
https://www.mycareermatchrecruit.com/project/student-outreach/
https://www.mycareermatch.com.au/pdf/sample/Career%20Ready%20Survey%202021.pdf
https://www.mycareermatch.com.au/pdf/sample/Career%20Ready%20Survey%202021.pdf


Conclusion

Using a personality test like MCMR is a wise 
way to help guide a student toward a best-fit, 
congruent field of study and thus career, ensuring 
their future life success.

Turning students on to their awesome traits 
is just one reward. The other is achieving all 
your targets as a school recruiter. We know 
you want to give personalised guidance to all 
prospective students. There just isn’t time. 
MyCareerMatchRecruit assessments make up 
that time for you.

www.mycareermatchrecruit.com
+61 (0) 418 100 012

http://www.mycareermatchrecruit.com
https://www.linkedin.com/in/nathan-chanesman/



